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SUBJECT 


MSIQRAJiDUM FOR: Deputy Director (Support) 

: Staffing and Oorts of the Administration Biilding 
Printing Plant 

; Tliiiinrinitirm from Director of Logistics to Deputy Director 
(Support), dateft 12 February 1957# Subject: Statue of 
RsamitBiRit Actions for Positions in the Former GPO-State 
garviee Friatini Plant and Statement Begirding Expected 
msrtxsg* Resulting Front the Transfer of Operating Control 
of 2his Plant to the Central Intelligence Agency, 

13 January 1957* 

gain memorandum is for vour information only; particular reference Is 
made to paragraphs 2,7, and 3, herein. 

t. In accor danc e with your request, a study has been conducted of the 
staffing and operating cost® in the Administration Bvilding Printing Plant 
(H lain. Plant) to see what savings, if any, have been made in personnel 
aai/or money since CIA tools over the plant and what additional savings, if 
any, are anticipated. 

25X9A2 

2* fla m e , savings in personnel have been made. Fersonne^on duty in 
the Admin. Plant in calendar yeir 1955 and 1956 were ^^^^^^Brespectively. 

It is known &at considerable overtime was worked during these years but 
no QPO overtime or leave figure# are available . Personnel on duty during 
y«ar 1957 (the first full year of CIA operation of the Plant) 
averaged between 9 and 10 man years of overtime were worked during 

tMs year and 12.4 min years of leave were taken. Although GPO records 
are not av aila ble for live years 1955 aad .1956, discussion with senior 
ntr a^hafti of the Printing Services Division (PSD) reveals that there was 
so substantial increase in total workload in the Admin. Plant during 
calendar year 1957. Comparison of perlonnel strengths fo^he two periods 
wa&er consideration reflect that under Agency operation ■■people vorUng 20X9A2 
straight time plus 9 to 10 man years of overtime and using l2.« years of 
Tfcrious kinds of leave produced the safee amount of work as H people 25X9A2 
under CPO operation with unknown but substantial overtime and leave. One 
year's experience in the Admin. Plant indicates that individuals are 25X9A2 
not enough to properly staff the plant and an increase of 6 has been re- 
quested. T his sill still be a laving of S persons comp ared to the average 
25X9A2 on-duty strength of ■■for CY 1956. A ceiling of ^Bin this plant will 25X9A2 
reduce but not elimSSSe overtime, since in this type activity some degree 
of peak and valley situation normally exists ana some overtime will continue 

to be required. 
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!!jj^ t ted as a result of takeover 

of fee IMb. Plant asst be cowfldered )ln light of available information 
shoot comparable costs prior to the takeover. GPO does not. show a break- 
town of cost# on the billings w|mitte4 to its customers mad has declined 
to disease ft# method of oomputijg overhead or Material# handling charges, 
toeretore, the only basis for comparing before and after takeover costs is 
to compare CZA cost figures for 195 T with total prior year disbursements 
by CIA t© GW for work done for £lA in .the Aisdn. Hant plus coat of CIA 
purchases of aatorialR from coamfrcial sources for GfO use... Further, in 
order to. estimate that C2A 1957 costs would here been if GPO were still 
operating the plant, it ia necessary to assume an average GPO overhead 
charge. ft has been «toert*ise£ that C^O overhead charges ranged between 
6$P and pore, than 100$ of labor god th«£ materials hamlttng. charges were 
^gj^roti mato l y 10$ of materials costs, this latter can tot be verified, 
hat ia believed to be a oepparailvely me |H amount since Ha furnished a 
substantial portion of the aater|als used py GPO In printing CZA Jobs. At 
my rite an estimated GPO average overhoed charge of 80$ is considered a 

for comparative cost purposes. 

b. Burtog calendar year Iff 5 the Money paid $803,200 to GPO for 
printing aervicei performto by #0 in the iPsefe Plant end in addition, 
provided GPO fife materials wtiife cost tofro^tmately $30,000. feis 
brought the cost of printing tor, CIA in fee A&oin. Plant to $633,200 
tor fee year, CoBaarable dlsbuif emesfca for 195& were $793, 050 to GPO 
tod approiritoatoly $39,000 tor materials or a total of $125,050 for CIA 
printing in fe® Main. Pitot. 3§e disburseiaents during each of these 
years imlMmi payment to GPO for work eoag&etod, or in process at fee 
tod of fee prior year (work tor which billings were received by CIA after 
fee beginning of fee new year), fee Agency took over fee Admin. Plant 
to If January 1957. Work co mpl eted and fes accrued value of the work in 
process at COf 12 January 1957 wfs coapited by GPO, billed to fee Agency 
ind paid by fee Agency, feis aaSunted to $127,570 and must be considered 
a part of fee 1957 cost to CZA Ifr work done in fee Admin* Hast. However, 
it is not properly a pert of the’ CZA cost of operating fee plant, in order 
to arrive at a consistent basis for . Admin.' Pleat costs from year 

to year it is believed desirable^ to treat feis as an isolated transaction 
peeuliar to fes transfer of fee plant to CZA* therefore, instead of using 
it, fee accrued value of work in process in the plant at 31 December 1957 
should be added to t to cost of pointing completed by this Agency in 1957. 
feis amounted to $106,863 pod fifes a total figure tor fee year which can 
properly be compared with fee difbursetonta to GPO is 1955 and 1956. Work 
in process at 13 January was consisted by fee Agency and the costs of It 
were included in CZA operating costs, fee following costs of operation 
tor calendar year 3957 arc based on fee Agency cost accounting system for 
fee Admin. Plant (Comptroller laftrc&ction to. &>, dated 18 April, 1957): 
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Mata rial 
Labor / 
Overhead* cl 
Depreciation** 


$ 136,200 
1*70,000 
258,000 
2**300 


Coat 

Less Cost of 
Services Bendered 
to Other Agencies 


$ 866,500 



Total Cost of Work 
eoapleted by CIA In 
Aflaia.. Hast in CY 1957* 


Plus Accrued value 
of Work in mast at 
001 31 Dae. 57 

1 * fibafeutaTi# ‘^FoF^ISBSr 

X mm C nay atad at 5 $ of labor and 

charged only to Agency mm one e 



—Total Cost in 1957 of 
work performed by CIA 
in Main. Plant. 


The above analy sis does not inolude capital investnsents of alaost $300,000, 
eaieapt for depreciation, nor inventory on hand of $66,700. total cost 
figure given does include a net "operating profit" of $19,500. 


5. If GP0 had operated the Again. Plant during CY 1957 sod provided 
an. e<pl valent saount of services, the estiaated cost (based on using 0 O 7 . 
of labor as overhead) -nmld have been as follovs : 


Materials 
Labor . 
Overhead* 
Depreciat? on** 


$ 136,200 
1 * 70 , 00 * 
375,800 


Cost 

lass Cost of 
Services Rendered 
Other Agencies 


$962,000 



Plus Accrued value 
of Work in Plant at 
31 Bee. 57 



—Total estiaated cost 
to CIA in 1957 if GP0 
Had operated, the plant. 


3 «£o 8 >pufce<! at' estimated average of 80 # of labor. 
^ ** Included in overhead 
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7 . to th. 1X1*1* Of tli. .tote 0«tort<jTO, ’’^Lfln 

.pMt Bor. 4oU«. 4»-i95T tor pristine Mrrle.8 In the Main. B-t 1° 

1957 than were spent In 1955 »«d 195° j 


,200 


1957 


CIA dieb&rsssaests tor Main, flant Printing 
t#vvv w CIA disbursements for Admin. Plant Printing 
*960 - CIA operating coat 


wsssrw.: is srars srsrusgr 
Sra» si-sss ~ r~Ssw?ix“ 

on printing to 1957 twoh fc«* «f Sprinting 

done it. This comparison shows that CIA ' 

co rts during the first year of its operation of the Aftnla. Plant. 


8 . Savings anticipated for the future any he ewwarisea as follows! 


.. Partner toll*- «ring. rill to P« ST 
it SonlA to pa..lM» to UUdirit. «»1 imperrieory «n4 AJrinlriratlon 
positions, 


«i«“sas gasjsjsa: ass y a gg 

increased flexibility in use of personnel and *V*1 P»k* not now pos 
slhle because of physical location. 


c. Beduetion in overtime costs Which P SB believes will he possible 
with 6 additional people as soon as the backlog la worked down. 


d. Continuing savings in overhead costs (60$ as against at least 


SIGNED 


2 8 MAR 1958 


25X1 A9a 


Chief, Management 
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